RESOLUTION NO. R19-34

RESOLUTION APPROVING CHANGE ORDER NO. 3 TO THE CONTRACT FOR THE CITY OF
LAUREL’S WWTP SLUDGE DEWATERING FACILITIES AND AUTHORIZING THE MAYOR
TO SIGN ALL CHANGE ORDER DOCUMENTS ON THE CITY’S BEHALF.

WHEREAS, the City of Laurel planned and publicly advertised the project known as the WWTP
Sludge Dewatering Facilities Project, and the City awarded the project to Strategic Construction Solutions;
and

WHEREAS, City equipment failed during the project which required contractor to perform additional
work, including additional equipment as explained in the attached Change Order Documents, and such
unanticipated work and additional equipment resulted in an increase to the cost and number of days required
for contractor’s completion of the contract; and

WHEREAS, the City’s Engineers, KLJ, prepared the attached Change Order No. 3 and has
determined the additional work and equipment requires an extension of the contract term and cost which are
both necessary, reasonable, and in the City’s best interest.

NOW, THEREFORE, BE IT RESOLVED, the City Council hereby approves the attached Change
Order No. 3 and authorizes the Mayor to execute it and all necessary documents on the City’s behalf.

BE IT FUTHER RESOLVED the City Council authorizes both the increased cost and term of the
contract as detailed and provided in the attached Change Order No.3.

Introduced at a regular meeting of the City Council on July 16, 2019, by Council Member Sparks.
PASSED and APPROVED by the City Council of the City of Laurel this 16" day of July 2019
APPROVED by the Mayor this 16™ day of July 2019.

CITY OF LAUREL

omas C leon Mayor

Bethany yé \Slerk-Treasurer Clerk-Treasurer

Approved as to form:

R19-34 Approve Change Order No. 3: WWTP Sludge Dewatering Facilities Project



Date of Issuance: June 21, 2019

OWWITP Sludge Dewatering

i

IOwner: City of Laurel
i

Effective Date:

5 5y
i B

Mo, 3

Owner's Contract No.:
A

Facilities :

Contract: Base Bid Lump Sum Price

Date of Contract: 11/16/2018

Contracton Strategk Construclion Solutions

Engineer's Project No.: 1804-00120

The Contract Documents are modified as follows upon execution of this Change Order:

Doscrintion:

This Change Order s for approved additdonal pumping needed to remove sludgs from Digester A, Deseription of Work incduded can be

found in Work Change Directive 2 and corresponding attachiments, As part of this Change Order an additional 21 day

x

5 will

be added 1o

the allocated time for dewatering and overall Contract Time.

Attachiments (fist documents supporting change):

Engineer’s leller of recommendation dated June

2018, and Work Change Directive Mo 2.

Contractot’s revised claim PCO 002,

~ CHANGE IN CONTRACT PRICE;

CHANGE IN CONTRACT TIMES:

Original Contract Price:

$1,575,000.00

Increase from previously approved Change Orders No. 0

to Mo, 2:

$37,931.15

Contract Price prior to this Change Order:

5161293115

Increase of this Change Order:

5 30,344.76

Contract Price incorporating this Change Order:

$1,643,275.91

Griginal Contract Times:
Substantial {Dewatering) completion {days): 150 {45)
Ready for final payment {days}: 30 (N/A}

1 working days

B4 catendar days

lncrease from previously approved Change Orders
No. 0 to No. 2:

Substantial {Dewatering) completion {days}): 22 (41}

Ready for final payment (days]: 0 (N/A)

Contract Times prior to this Change Order:
Substantial {Dewatering) completion (days): 182 {86}

Ready for final payment (days): 30 (N/A)

increase of this Change Order:

-

Substantial (Dewatering) completion (days): 21.(21}
Ready for final payment {(days}: 0 {N/A)

Contract Times with all approved Change Orders:
Substantial {Dewatering) completion {days): 203{107)

Ready for fingl payment {days): 30 {N/A)

RECOMMENDED:

-
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WWTP dludge Dewatering Facilities

¥V

KU Project 1804-00120

o

Date: (i~ o §

"[s! . . o i
Contrdctor {Authorized Signatura)

Change Order No. 3
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i1 1 Gabel Road
Bikings, MT 59102-7329
b 5389

HESERIG . Cant

S0

June 21,2018

Thn Reller

Utility Plants Superintendent
City of Laurel

PO Box 10

Laurel, MT 53044

Re: WWTP Sludge Dewatering Facilities — Change Order No, 3, Engineer’'s Recommendation-Revised
o fe) 3y

Dear Tim:

As per section 10.05 A, of the Montana Public Works Standard Specifications {MPWSS) General
Conditions, this letter is to serve s the Engineer’s recommendation for the propased Change Order (CO)
3. The original claim was received by the Engineer (KLI) from the Contractor {SCS) on April 26, 2019. This
ravised recommendation is a follow up to the negotiated resolution during cur June 14, 2019 meeting.

The ariginal claim submitted by the Contractor requested an additional $32,495.76 and 12 days be
added to the Contract due to additiona! Work and materials needed to dewater Digester A once the

Owner's pumps stopped working.
pumy I

On Agril 4% the Dwner issued Work Change Directive 2 instructing the Contractor to provide manpower
and equipment to transfer the sludge from Digester A into Digester B. Payment {0 be made on actual
time and materials plus the Contractor’s Fee (CF) for the effort needed to transfer the siudge until the
sludge level reached the top of the cone in Digester A,

On May 29, 2019, the Engineer’s recommendation included a Contract Price increase of $23,750.62 and
the Contract Time be increased by 21 days. This recommendation excluded small tools, Midway 10K
forklift, and SCS trucks 325 and 362. The Contractor disagreed with the Engineer’s recommendation.

On June 14, 2019, a meeting was conducted at City Hall between the Owner, Contractor and the
Engineer. The disputed items were discussed, and all parties agreed to include the forklift and trucks in
the Change Order. This revised Engineer’s recommendation includes a Contract Price increase of
$30,344.76 and a Contract Time increase of 21 days.

The additional Contract Price includes Contractor's [abor cost, Contractor’s equipment cost {minus small
tools), bonds, Contractors Fee as staied in MPWSS's General Conditions Section 12.01.C, and Gross
Receipls Tax {1%).

Please review our revised Engineer’s Recommendation for Change Order No.3 for an increase in
Contract Price of $30,344.76 and an increase in Contract Time of 21 days. The recommended increase of

Contract Time is for the entire project as well as the dewatering portion of the project with no changes
to the Contract Time for Final Payment. Changes to the WWTP Dewatering Facilities Project would be as

follows:

ENGINEERING, REIMAGINED



Original Contract Price $1,575,000.00

Increese in Contract Price from CO 1 $26,173.04
Increase in Contract Price from CO 2 $11,758.11
Patential Increase in Contract Price from €03 530,344.76
Final Coniract Price 51,643,275,91

Substantial  Dewalsring
Original Contract Time 150 Days 45 Days
Increase in Contract Time from CO1 0 Days 9 Days
Incresse i Contract Time from CO2 32 Days 32 Days
Potential Increase in Contract Time from CO3 21 Days 21 Days
Final Contract Time 203 Days 107 Days

Feel free Lo contact us if you have any additional gquestions or would like to request any additional

material be provided.

Sincerely,

KLi

Douglas C. Whitney, PE
Project Engineer

Enclosure(s): Proposed Change Order 3 with attachments
Project #: 1804-00120
ce: Terry Sutherland, File

ENCINEERING, REIMAGINED
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Project: SCS18002715 - SC5 - Laurel WWIF Sludge Dewaterng
l'mrsh

i.ameh M’\maw JQL:% 4

Phane {480 &

&

Prime Contract Potential Cha ange Order #002: Change order #2 Primar
Digester Sludge Removal

E18X KLd FROM; %lraww Construction Solutions
4700 £, Southern Ave
Mcsa Arizona, 85208
PO NUMBERIREVISION: Quz 0 CONTRACT: 1+ 805 ~ Laurel WAWTP Sludge Dewatering
Faciiies Prime Contract
REQUEST RECEIVED FROM: CREATED BY: William Moran (5C8)
STATUS: Dualt CREATED DATE: 412642014
REFERENCE: PRIME CONTRACT Maone
CHANGE ORDER:
FIELD CHANGE: No
LOCATION: Prirvary Tank ACCOUNTING Amount Based
METHOD:
SCHEDULE IMPACT: PAID N FULL: Mo
TOTAL AMOUNT: $30,344.76

POTENTIAL CHANGE ORDER TITLE: Change ordar #2 Primary Digester Sludge Removal
CHANGE REASON: No Change Reason

POTENTIAL CHANGE ORDER DESCRIPTION: {The Contract Is Changed As Follows)
City's pump could not transfer the sludge out of tha digester causing altarmate methods of removal cf the sludge out of the digester

Removal of small toels created a deduction of $2.151.76

ATTACHMENTS:
# Sublob Cost Codn Description Type Amzunt
1 NIA OO0-000.2 - Thange Order 2 fion Eaguist - § HRS Labior £708.00
FOENIA Go-000.2 - Changs Order 2 Lach Sutheriand - § HRS tator E428.03
3 OINA {00000 2 - Change Onder & Jason Lesher - S HRS Labor 442,30
4 PNFA A0T0.7 -« Change Order 7 Tr Equipment $144,00
& INAA GUO-G30.2 - Change Order 2 Track 361 Erpidpmant 218400
& PN Q500002 - Change Onder 2 10K Forkift Equipmant $250.00
Foina 000000 2 - Change Onder 2 Equipment L2860
& JhA DEO-GT0 2 - Change Order 2 Delivery Equipment 40500
LI RS Q30-G30 2 - Chenge Order 2 Lator $539.50
M CR0-000 2 - Change Order 2 nLesher 8 Labor 348550
11PN OU0-000.2 - Change Drder 2 1 Sutherand B Labor 340210
12 PMA SO0-Q302 - Chango Order 2 n Pump Rental Equipment 0000
13PN ~ Changs Onder 3 Rain For Rent Crassover Equipmeant 5141
1PN - Chagnge Order 2 Hidway 10 K Fokin Equipment $250.00
TEINIA 3012 - Change Order 2 Equipment $144.00
5CS page 1 of 4 Printed On: 8/18/2018 09:57 AM
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- Charge Ordar 2

3o Chiange Ovdder 2

Other

- Uhange Order &

- Changs Onder 2

Equipmarn

{07 - Change Order 2
GUO.000.2 - Change Order 2

Fepui

¥ - Change Order 2

Equipment

GO 2 - Gleanga Order 3

Equipmaent

COC-G00 - Changs Ondar 2

Lator

L0005 2

Lator

LH0000 2

Zach Sgherland 8 Hours

Later

SOLL00.2

Equipment

C'}J“"‘”‘E‘nl

Equipment

Topsiprent

32 - Change Order 2

GO0-000.2 - Change Quder 2

~ Ghange (tder 2

Labor

COGLG0.2 - Change Ord

Equipment

CODQ0G.2 - Change Order 2

Equipment

e

SOIC30.2 - Crenge Onder 2

Equipment

‘m

£

- Change Oid

Equipment

{00-G33.2 - Change Order 3

Don Engauis 10 Hours

Labor

GHU-000L2 - Crange

zah Suthariand 10 Hows

Labor

~ Change

Labor

Equipment

Equipmont

Equipsment

Equipment

0.2 - Change (rder 2

32 - Change Deder 7

Zach Surtherland 8 Hours

o0
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Midway 13KF
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Syleen pump
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&2 aedar

1 GRY

Otbver

Ordar 3

Other

Oy 2

Oiher

2~ Cnangs Urder 2

Othar

- Crangs Order 2

Other
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BLONLAE - Changs

O
GUOO0G2 - Change Qrder 2
Oy

0007 - Dhange

Jasen Lesher 10 Hours

Lahor

Zach Gutherlard

Labar

B

Eguipment
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Equipmant

F - Cryange Onds:

Kyhare famgs

Equpment
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1 NIA R For B orossover 30141

o

s Rards Oter $22.00

€

. PHER shange Order 2 4% GRT Gire

N ETS Diedar 2 155 P 50 Otrer $283.8¢

Subtatah $20 344 76

Grand Total: £30,344.7€

Douyg Whitney (KLJ)
2611 Gabel Rd.

Sillings Montana 59102

KLJ
2611 Gabel Rd.
Billings Montana 59102

Strategic Construction Solutions
4700 E. Southern Ave
Mesa Arizona 85208

SIGNATURE

o
[y
o

DATE

SIGNATURE

page 4 of 4

DATE

SIGNATURE

4]

Prinded O 6418/2018 04

DATE

M

~J
T



