RESOLUTION NO. R19-35

RESOLUTION APPROVING CHANGE ORDER NO. 4 TO THE CONTRACT FOR THE CITY OF
LAUREL’S WWTP SLUDGE DEWATERING FACILITIES AND AUTHORIZING THE MAYOR
TO SIGN ALL CHANGE ORDER DOCUMENTS ON THE CITY’S BEHALF.

WHEREAS, the City of Laurel planned and publicly advertised the project known as the WWTP
Sludge Dewatering Facilities Project, and the City awarded the project to Strategic Construction Solutions;
and

WHEREAS, the above-project has had a number of unanticipated events occur which required the
contractor to perform additional work, including the installation of new equipment which was not included as
part of the scope of the original project; and

WHEREAS, the attached Change Order Documents, including Change Order No. 4, provides a
detailed description of the unanticipated events that have increased both the contract price and the number of
days the contractor needs to complete the project; and

WHEREAS, the City’s Engineers, KLJ, prepared the attached Change Order No. 4 and has
determined the additional work and equipment requires an extension of the contract term and cost which are
both necessary, reasonable, and in the City’s best interest.

NOW, THEREFORE, BE IT RESOLVED, the City Council hereby approves the attached Change
Order No. 4 and authorizes the Mayor to execute it and all necessary documents on the City’s behalf.

BE IT FUTHER RESOLVED the City Council authorizes both the increased cost and term of the
contract as detailed and provided in the attached Change Order No.4.

Introduced at a regular meeting of the City Council on July 16, 2019, by Council Member Herr.
PASSED and APPROVED by the City Council of the City of Laurel this 16" day of July 2019

APPROVED by the Mayor this 16" day of July 2019.

CITY OF LAUREL

ATTEST:

Bethany ff/

angyve,
Approved as Q}”

Sam Painter, Civil City Attorney

}e’ Treasurer, Clerk-Treasurer

R19-35 Approve Change Order No. 4: WWTP Sludge Dewatering Facilities Project



Uraer
No. 4
Date of fssuenue: June 24, 2019 Effective Date:
Project: Wi TP Sludge Dewatering Owner: City of Laural Owner's Contract MNo,;

Faciiities

M/A

Contract: Base Bid Lump Sum Price

Date of Contract; 11/16/2018

Confiractor: Strategic Construction Solutions

Engincer's Projoct No,: 1804-00120

The c.:mwirs;cij Doawments are modified as {ollows upon execution of this Change Order:

This L.h'»uj,,v Qrde

is for approved of 1) transfer pump pressure sensor as per Work Directive No. 4, for 51200.00 and zero days added

to the conlract thme; 2) the pavment for an additional 34 man-hours of steel repairs bevond the hours included in the base bid, for

52,050.36 and one (1) day added 1o the contact time; and 3} additional compensation under Change Order No. 1 as negotiated at the

meesting or iune 14, 2019 between the Owner, Contractor and Engineer, for an addmmml S$42.803.44 and 9 days added 1o the contact

The total compensation under this Change Order is S46,053.80 and ten {10 ¢a

endar davs added to the contact time.

Attachments (list documents supporting change}:

Work Change Directive No, 4, SCS Clalim #006, SCS revised Claim #1001, and Change Order No 1,

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIMES:

Criginal Contract Price;

$.1,575.000.00

Increase from previously approved Change Orders No. 0
to N, 3

$.58.27591

Contract Price prior to this Change Order:

$1,643,275.91

increase of this Change Order:

$46,053.80

Contract Price incorporating this Change Order:

Criginal Contract Times: D Working days {):_“:] Calendar days
Substantial (Dewatering) completion {days): 150 (45}

Ready for final payment {days): 30 (N/A)

tncrease from previously approved Change Orders
No. gtoNo. 3

Substantial {Dewatering) completion {days): 53 (62)
Ready for final payment {days): 0 (N/A}

Contract Times prior to this Change Order:
Substantial {Dewatering) completion {days): 203 {107}
Ready for final payment (days): 20 {N/A)

Increase of this Change Order:
Substantial (Dewatering} completion (days): 10 (10}
Ready for final payment (days): 0 {(N/A}

Contract Times with all approved Change Orders:
Substantial {Dewatering) completion {days): 213{117)
Readly for final payment (days): 30 {N/A)

ACCEPTED:

, ACCEPTED:
o - // “’”’EB
Engineeg(ﬁﬁthcrizcd Sigratiire} Owner (Aut h'ff;zcd Sige um_)
s P
R W
Date: Jo/ 28 Vi Date: ; / Z/?/ /4

WTP dudze Dewatering Facilities
Kid Project 1804-00120
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June 24, 2018

Tim Reiter

Utility Planis Superintendent
City of Laurel

PO Box 10

Laurel, MT 59044

Re: WWTP Sludge Dewatering Facilities - Change Order 4, Recommendation

Dear Tim:

Change Qrder No. 4 is a three-part change order. The first part of this Change Order covers the pressure
sensor 1o be installed on the discharge of the first sludge transfer pump and directed by Work Directive
No. 4. The second part of this Change Order is the compensation for the hours needed to complete the
steel repair work in digester A, above the hours included as per specificatiors. The third part of the
Change Qrder is for the negotiated compensation for the disputed portion of Change Order No 1. The
Owner, Contractor and Engineer discussed and came to an agreement at a meeting on June 14, 2019.

Part 1} KLJ has reviewed the information submitted by the Contraclor lo supply and install the transfer
pump pressure sensor. Based on this review, we recommend a Contract Price increase of $1,200.00 and
a zero day increase in the Contract Time. This cost increase includes the sensor and installation.

Part 7} KLI has reviewed the information submitted by the Contractor for the additional 34 man-hours
needed for the steel repair work in digester A, which was above and beyond the hours included in
Section 01150 of the Contract Documents. Based on this review, we recommend a Contract Price
increase of $2,050.36 and a one (1) day increase in the Contract Time.

Part 3} Change Order No. 1 addressed for the undisputed compensation for extra pumping efforts to
remove sludge from digester B. During the meeting between the Owner, Contractor and Engineer on
June 14, 2018, the disputed portion of the claim was negotiated, and a final agreement was reached by
all parties. The Contractor reduced their total claim amount as agreed to and submitted a revised claim.
Based on this revised claim, KLJ recommends a Contract Price increase of $42,803.44 and nine {9) day
increase in the Contract Time. This cost and time increase brings the total effort for the extra pumping in
digester B to $68,976.48 and 18 days. Change Order No. 1, already provided an increase of $26,173.04

and nine additional days.

The total combined impact of these recommended changes is a Contract Price increase of $46,053.80
and a Contract Time increase of ten (10) calendar days. All of the above include the Contractor’s labor
and equipment costs, allowable make-ups, overhead, and Gross Receipt Tax.

ENGINEERING, REIMAGINED



Please review the attached Change Order Mo 4 for the WWTP Sludge Dewatering Facilities project. Feel

free to contact us i you have any guestions.
Sincerely,

{id

Douglas C. Whitney, PE
Project Engineer
Erclosure(s): Change Order 4 & Attachments
Project #: 1804-00120

ce: Terry Sutherland, File

ENGINEERING, REIMAGINED



Date of Issuance: 5/14/2019 Fffective Date: 5/14/2019

”ro;w* WW o Shudge Own ner: Laurel, MT f“} aner's Contract No.: N/

Dewatering Facility [

Contract: Base Bid Lump Sum Project Date of Contract: 11/16/18
{Effective Date)

Contractar: Strategic Construction Solutions Engineer's Project Mo
1804-00120

Coniractor is directed to proceed promptly with the following change(s):

ftem No. 1 Contractor is to provide and install one pressure sensor {for the sludee transfer
pump based on actual cost with allowable markups.

Attachments {list documents supporting change):

None

Purpose for Work Change Directive:
Authorization for Work described herein to proceed on the basis of Cost of the Work due to:

X Non-agreement on pricing of proposed change.

X Necessity to expedite Work described herein prior to agreeing to changes on Contract
Price and Contract Time.

Estimated change in Contract Price and Contract Times:
Contract Price $1,200.00 (increase/deerease) Contract Time ODay (increase/decrease)

Recommended for Approval by, Engineer: Date: ./
N o /p ﬂ > S/IE) )G
Authoriz Date: VN
2 -y /2 f X
Received for Contractor by: Date:
Page 1 of 1

WWTP Sludge Dewatering Facilities Work Change Directive No. 4
KL} Project 1804-00120



Project: SCS18002715 - 8C§ - Laurel WWITP Sludge Dewatering
Faclities

1599 Sewer Plant Re,

Laurel, Montana 56044

: 85208
2400

% 5 3 £ £ H e ¥ oy N
iract Potential Change Order #006: CE #21 - Primary digester
repairs
TO! KL FROWM: Strategic Construction Solutions
2611 Gabal Rd. Southarn Ave
Billings Montana, 59102 Mesa Arizana, 35206
PO HUMBER/REVISION: 006/ 0 CONTRACT: - SCS - Lawrel WWTEF Skidge Dewalering
Farilities Prime Contract
REGHIEST RECEIVED FROM: CREATED BY: Terry Sutherland {8CS8)
STATUS: Draft CREATED DATE: 611372818
REFERENCE: PRIME CONTRACT Nane
CHANGE ORDER:
FIELD CHANGE: No
LOCATION: ACCOUNTING Amount Based
METHOD:
SCHEDULE IMPACT; 1 days PAID 1IN FULL: No
TOTAL AMOUNT: $2,050.25

POTENTIAL CHANGE ORDER TITLE: CE #21 - Primary digesler repairs
CHANGE REASON: Clisnt Request

POTENTIAL CHANGE ORDER DESCRIPTION: {The Contract ts Changed As Folfows)
CE #21 - Primary dicester repairs
Primary digester repaits to include the following as directed by Doug Whitnay of KLJ:
1. Weld in plate steel in four Jocations along the southern poition where 1/4 of more of the structural integrity has been compromised to provide
f‘uppsr‘ for the conorete.
On upper level repair the hole In the verticle pipe, southern side.
NW methane boy, fix or replace the rusted nipple, approximately 2" 10 3" long.
. NE mathane box , fix or replace the rusted nipple, approximately 2" to 3" long.
NE methanre box, fix leak-water jacket pin hole leak.
- On lower level repair hole in pipe, southern side.

. Repair support for the " pipe.
This represents the additional hours required for repairs above the 20 hours directed by the specification secon 01150 PatC 5 a.

O b L Y\u

ATTACHMENTS:
DECON238Liey  Digesior A Repais Listpdl
# Sublab Cost Cade Description Tyope Amount
1 I NA 1TOATE « Steal Repar Chris Whitman 14 haurs Labar T734.72
2 PNIA . 1F0-170.1 - Steel R Justi Hager 10 Hows Labar $402.10
3 JHHA 1T - Steel Repar Connor Hagsr 10 hows Labar F402.40
4 FHHA et Repalr Trgsk 325 Equpment $144.00
A INIA ~ Stael Repsir Walder Emspment 310,00
(3 £ 12N 175 15% Froft and Cuerhasd Qther $257.44
Subtolal $2.080.38
Grand Total $2,080.16

page 1 of 2 Printed On: /1872018 09:15 AM
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06 Project: SCS18002715 - SCS - Laurs! VAT Sludge Dewatering

4700 E Southern Ave Facilities

tdesa, Arizona 85206 1584 Sawer Plant Rd.

Phone: (4801 585-24C0 Laurel, Montana 59044

Prime Contract Potential Change Order #001: CE #01 - Change Order #1
Sludge Removal

PO HUMBERREVISION:

REQUEST RECEIVED FROM:
STATUS:
REFERENCE:

FIELD CHANGE:
LOCATION:

SCHEDULE IMPACT:

WL
2611 Gabel R

i
Billings Montana, 52102

g0t/ G

Pandirg - In Review

No

22 days

FROM:

CONTRAGT:

CREATED BY:
CREATED DATE:

PRIME CONTRACT

CHANGE ORDER:

ACCOUNTING
METHOD:

PAID IN FULL:
TOTAL AMOUNT:

Strategic Construction Solutions
4700 E. Southern Ave
fdesa Arizona, 85206

1~ 5C8 - Laurel WWTP Sludge Dewataring

Facilities Prime Conlract
Wendi Del.aCruz (8CS)
12812019

Mone

Amount Based

No
$68.9

]
oy
o
o

POTENTIAL CHANGE ORDER TITLE: GE #01 - Change Ordar #1 - Sludge Removal

CHANGE REASON: Client Request

PFOTENTIAL CHANGE ORDER DESCRIPTION: [The Centract Is Changed As Follews)

CE #01 - Change Order #1 - Sludge Removal

As of February 4th, cily's pump would no fonger pump the sludge due to the thickness of sludge. SCS crews had to bring in a vac truck o remove the
sludge that was the cwners responsibilly te pump. The level of the sludge in the tank was approximately 9 above the lop of the cone. in addition to the
assnciated costs we reques! an additional 22 days of contract time to both the dewatering and cleaning and total contract fimes.

The 4 day daduction from the original revision includes:

» Lahor reduction of $4,288.28
« 58S truck reduction of $545.42
« SCS profit & overhead reduction of §814.53

ATTACHMENTS!

£ SubJab CostCode Deseription Type Amaunt
1 pNAA 180.% - Budge Dewatering 8GS Labe Labor $19,287.27
I P HIA 1801 - S'udge Dewatering Unied Renals - Forkift Equipment $1.797.88
3 P NA 1801 - Bludges Dewa a Badger- Vae Truck Cammiment 79,742 84
4 P NIA 160,17 - Sludge Dewstating Matarials Materfals S5005.40
& PNA 1801 - Sudge Dawaedng Trucks Equipmant 22.454.58
5 ENfA 1801 - Sludgs Dewalening Ottee Trafer8acktiow Rentat Other $845.00
7 OPNIA 1801 - Sludne Dewnlaning 1% GRT Glher $735.88
# A 18001 - Saudgs Dawatering S8 15% Profit and Gverhead Gthar 38.695,93
Subtotal: 368,476 48
Grand Total $68,676.48

o
[¥]
£

page 1of2
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Cifective Date:

Dnte of ssusno April 29, 2009
i a;f:«:t WWTP Shus dee Dewatering f{“}wrmr: City of Laural Owner's Contract No.
Faciliti L N/A
Date of Contract: 11/16/2018

Contract: Base Bid Lump Sww Price

Engineer's Projact No.: 1804-00120

Contractor: Stratepic Construction Solutions

The Contract Docaments are modified as {ollows upon execation of this Chiange Order:

Dpserintion:
T

5 Chonpe Order is to address the additional pumping requived in Digesier B, 1o lower the existing studge to ihe top of the cone after
e City's pumins stopped working, Change Order 3 address the work performed between February 4™ and 12% as stated in the Engineer’s
Recormmendation to the Gy of Laure] (March 25, 2018} and apreed upon by Stralepic Construction Solutions, Additional contract price
and contract time requested by Stratepic Construction Solutions regarding this chanpe in conditinn and not addressed in this Change
Order will remain open to discussion, and potential reconciliation, As part of this Chanpe Order an additional 9 days will be added 1o the
These days will not affect the Contract Time for Substantial completion.

45 days of allncated time Tor dewatering.

Attachments {list docttnents supporting change):
Enginesrs Recommendation Letter & Attachments - 3/25/19 (3 pages), Proposed Change Order prepared by SCS - 2/28/19 (1 page)

CHAMNGE IN CONTRACT TIMES:

CHANGE IN CONTRACT PRICE:

Dewatering Contract Times: D Working days [55] Calendar days
Dewatering completion (days): 45
Ready for final payment {days): N/A

Original Cantract Price:

$.1,575,000.00

Increase from previously approved Change Orders

Increase from previously approved Change Orders No. 0
No. 0 to No. O:

to No. s
Dewatering completion {days): O
Ready for final payment {(days): N/A

S0.L0

Contract Price prior to this Change Order: Contract Times for Dewatering prior to this Change Order:

Dewatering completion {days): 45
Ready for final payment (days): N/A

$ 1,575,000.00

increase of this Change Order:
Dewatering completion {days): 9
Ready for final payment {days}): N/A

Increase of this Change Order:

$ 26,173.04

Contract Times with all approvad Change Orders:
Dewatering completion (days): 54
Ready for final payment (days): N/A

Contract Price incorporating this Change Order:

$1,601,173.04

RECOMMENDED: ACCEPTED: //L*:CCEP /C:\
By A ,f«? - (WM/W 5

Contractar {Authaorized Signature)

Engmeew{i\{/\game ‘?1’* Enature) wner {A t/in cfnature
4’?
Z7, /! Date: Date: &-/7 ,J?
7

Date: 7 7:

WWTP sludge Dewatering Facilities Change Order Page Lof1
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